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Leadership Fellow Applicants:

The PEF/Hamilton County Leadership Initiative is accepting applications for the Leadership Fellows Cohort 12 (2010-11).
The Leadership Fellows Program is an intense year of study designed to give emerging leaders in our public education system the skills and knowledge needed to participate in instructional leadership, change management, and school improvement. Fellows receive broad exposure to effective leadership theories and practices, qualities of successful schools, the change process, strategies for facilitating teamwork and collaboration, and best practices in teaching and learning.

This program is free to all participants. It is a collaborative venture between PEF and HCDE. PEF and HCDE co-construct the curriculum. PEF underwrites the cost of the facilitator and all materials. HCDE provides substitutes for the days a Leadership Fellow is out of the classroom. A schedule of events and brief program description are attached.
Any HCDE teacher or assistant principal with a total of five years teaching experience can apply.  Applications must include:

· an application form

· a current resume

· an essay

· two confidential references 

Committees that include principals, central office personnel, and community representatives will review the applications. The committees will interview selected candidates after the April break to identify a diverse class of 30 Fellows by early May.

Please note communication regarding the Leadership Fellows selection process will be by e-mail.  We will notify you when your application has been received and inform you regarding the status of your application.

Application deadline is Thursday, March 11, 2010.  

Chitra Chandrasekaran

Public Education Foundation

100 East 10th Street, Suite 500

Chattanooga, TN  37402

423-668-2422

Leadership Fellows Cohort 12
(2010-2011)

Confidential Application

PERSONAL DATA

Name
________________________________________________________________________________________
Home address
________________________________________________________________________________________




                                     (Street)


________________________________________________________________________________________
                                     


  (City/State)

                                                                     (Zip Code)
Home phone 
__________________________________ 
Cell Phone ________________________________
Email (Required) ________________________________________________________________________________________
School address
________________________________________________________________________________________



(Street)


________________________________________________________________________________________
                                      


(City/State)


                     
 (Zip Code)
School phone 
__________________________________ 
School Fax ________________________________
PROFESSIONAL DATA

Present teaching/job assignment: 
______________________________________________________________
School(s)  




______________________________________________________________
Grade Level/Subject/Other

______________________________________________________________
Years of Experience in Education
______________________________________________________________
Briefly describe your responsibilities at your school(s).

____________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________
RESUME 
Please include a current resume. 

ESSAY

Please include a one to two page typed essay that describes your leadership abilities, leadership experience, why you want to be a Leadership Fellow, what you expect to receive from the program, and what you expect to contribute to your school and the school district.

REFERENCES

Two references are required. 

· One reference must be your principal. 

· The other reference must be familiar with your leadership abilities in the school and community.  

Please list your references below and have each person complete and return a confidential recommendation letter with the attached form.

________________________________________



________________________________________

                      Principal’s name



                           Second recommendation name

________________________________________



________________________________________


                School





                      School/ Business

________________________________________



________________________________________


            School phone





                    Phone

Application deadline: Thursday, March 11, 2010.  Please send or deliver to:

Chitra Chandrasekaran

Public Education Foundation

100 East 10th Street, Suite 500

Chattanooga, TN  37402

423-668-2422

RECOMMENDATION FOR LEADERSHIP FELLOWS CANDIDATE:
To be completed by principal and one other professional reference.

The person identified below is applying for the Leadership Fellows Program for the 2010-2011 school year.  The aim of the Leadership Fellows Program is to develop the leadership capabilities of our present and future leaders. The program is designed for individuals who will be curriculum and instruction leaders as well as future school administrators. Please consider this individual’s potential for assuming positions of leadership, both at the school and district levels, as you complete this reference. 

	   Please attach a letter of recommendation for the candidate, including the following:

· Leadership qualities and characteristics

· Prior involvement in activities at the school and in the community that demonstrate the candidate’s leadership potential

· Contributions the candidate will bring to the Leadership Fellows program, their school,

and to the Hamilton County Department of Education




	     Candidate’s name:  ____________________________________________________________________________________

     Recommended by:  ____________________________________________________________________________________

     Title _________Principal_________________            School ________________________________________________



	Please indicate your overall assessment of the candidate in terms of leadership potential:

	
	
	
	

	
	
	
	


	Please mail or deliver directly to:

Chitra Chandrasekaran

Public Education Foundation

100 E. 10th St., Suite 500

Chattanooga, TN  37402

Deadline: Thursday, March 11, 2010



RECOMMENDATION FOR LEADERSHIP FELLOWS CANDIDATE:
To be completed by principal and one other professional reference.

The person identified below is applying for the Leadership Fellows Program for the 2010-2011 school year.  The aim of the Leadership Fellows Program is to develop the leadership capabilities of our present and future leaders. The program is designed for individuals who will be curriculum and instruction leaders as well as future school administrators. Please consider this individual’s potential for assuming positions of leadership, both at the school and district levels, as you complete this reference. 

	   Please attach a letter of recommendation for the candidate, including the following:

· Leadership qualities and characteristics

· Prior involvement in activities at the school and in the community that demonstrate the candidate’s leadership potential

· Contributions the candidate will bring to the Leadership Fellows program, their school,

and to the Hamilton County Department of Education




	     Candidate’s name:  ____________________________________________________________________________________

     Recommended by:  ____________________________________________________________________________________

     Title __________________________________________ Organization __________________________________________



	Please indicate your overall assessment of the candidate in terms of leadership potential:

	
	
	
	

	
	
	
	


	Please mail or deliver directly to:

Chitra Chandrasekaran

Public Education Foundation

100 E. 10th St., Suite 500

Chattanooga, TN  37402

Deadline: Thursday, March 11, 2010



LEADERSHIP FELLOWS Cohort 12
Program Overview (2010-11)

Leadership Fellows Retreat

· June/July 2010 – TBA – team building and program overview
Workshops  

· Monthly workshops are held on a range of topics including teambuilding, managing change, leadership perspectives, time management, decision making, school culture, and instructional leadership. Some workshops are during the day and some are in the evening.

Job Shadowing/School Visits

· November 2010


Job shadowing of Hamilton County principal

· February 2011


Job shadowing of Hamilton County principal

· March/April 2011

Overnight school visit trip

Study Groups  

· Meet monthly to discuss readings/issues
Leadership Portfolio 

· Fellows create a portfolio with evidence of leadership skills, experiences, and activities using HCDE leadership standards.


Leadership Project  

· Fellows design a leadership project in consultation with their school principal.

Leadership Presentations 

· Fellows present three times during the year and receive feedback and coaching. 

LEADERSHIP FELLOWS Cohort 12 (2010-11)

Schedule of Events

_____________________________________________________________

June/July 2010


Opening Retreat



2 days

July 2010



School preparation day with

1 day







principal before school opens

July 2010



Summer Institute



1 day

August 2010



Workshop (evening 4:00-7:30)

½ day

September 2010


Workshop (8:30-3:30)


1 day

October 2010



Workshop (8:30-3:30)


1 day

November 2010


Job Shadowing



1 day

November 2010


Workshop (evening 4:00-7:30)

½ day

December 2010


Workshop (8:30-3:30)


1 day

January 2011



Workshop (8:30-3:30)


1 day

February 2011


Job shadowing



1 day

February 2011


Workshop (evening 4:00-7:30)

½ day

March 2011



Workshop (8:30-3:30)


1 day

April 2011



Workshop (8:30-3:30)


1 day

April 2011



Overnight school visits


2 days

May 2011



Workshop (8:30-3:30)


1 day

June 2011



End of year day with principal 

1 day

Highly recommend





Recommend





Recommend with reservations





Do not recommend





Highly recommend





Recommend





Recommend with reservations





Do not recommend














