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Making Middle School Work for Students
PEF and HCDE facilitate planning retreat for middle schools
“What do middle school teachers need to know about middle school students?”  That’s one of the questions that students will help answer at the Middle Schools for a New Society planning retreat on Tuesday, March 31 from 8:30 a.m. to 3:30 p.m. at the Chattanoogan.  Students will meet as a group starting at 1:45 and will report to the larger assembly on this question at 3:00.
The planning retreat will allow leadership teams from each middle school in Hamilton County to start focusing on goals and activities for next year’s reform work.  Leadership teams typically consist of 8-10 people, including the principal, teachers, parents and students, so over 200 participants are expected.  During the day each team will analyze its school’s test scores and look for ways to improve student achievement, while keeping in mind the theme, “Making the Middle Work for Students.”

With funding from the Lyndhurst and National Education Association Foundations, Middle Schools for a New Society is in the third year of a four-year reform effort that is focused on moving middle school students from proficient to advanced in math and language arts.  From 2005 to 2008, the percentage of middle school students scoring advanced in language arts jumped from 30% to 43%, and in math from 30% to 42%.
The MSNS planning retreat will be moderated by Jackie Walsh, an education research and development specialist who is currently lead consultant to both the Alabama 
- more -

Governor’s Commission on Quality Teaching and the Alabama Best Practices Center. 
Ms. Walsh has pursued a variety of research, writing, and professional development projects focused on effective questioning, school reform, and school culture. In the process, she has worked with educators in over thirty states. 

About PEF

The Public Education Foundation partners with Hamilton County Schools to help students succeed by offering professional training and coaching for teachers, principals and administrators; human and financial resources to promote research-based innovation; and research that promotes continuous achievement. Since 2000, PEF has helped to bring over $50 million in supplemental, philanthropic funding to the school system. 

Agenda follows.

#####

MSNS Retreat: Our Imperative—Making the Middle Work for Students

The Chattanoogan—March 31, 2009 

Goals
1. Use results-to-date of MSNS activities in planning for 2009-2010.

2. Learn with and from peers from other schools.

3. Decide how better to engage all stakeholders in understanding and using EXPLORE.

4. Incorporate student and parent perspectives into thinking and planning.

Agenda

8:30 A.M.

Welcome




Dr. Scales

Introductions




Ismahen Kangles & David Cowan




Goals and Overview of Day


Jackie Walsh




Setting the Context for Our Work

School Teams

· Video (Shift Happens, Revised) & 

                 

         
Team Conversation

· Say Something about What the 
            



Experts Think Will Be Needed for




         
Students’ Future Learning and Work




What Do the Data Say About Our 

Deb Vaughan & Jack Murrah




     Accomplishments?








“The Market Place”



School Teams

· School Team Conversations




             about Progress to Date 




             (based upon data collected in

                                             
 preparation for Retreat)

· Sharing with Other School Teams




Overview of EXPLORE


Deb Vaughan & Dan Challener

10:50


Role-Alike Groups



See back of agenda 

12:15


LUNCH

1:15


Team Sharing From Role-Alike

School Teams




Individual School Team Planning

School Teams

Student Forum: What Do Middle School
Marilyn Chapman, Sharon Eaves, 

Teachers Need to Know About Middle 

Shannon Edmondson & Brad 

School Students?



McCormick

3:00


Closing Activities and Reflection

3:30


ADJOURN
Breakout Sessions

	Students
	Rose Room

	Facilitators:

Marilyn Chapman, Guidance Counselor, Chattanooga School for the Liberal Arts

Sharon Eaves, Guidance Counselor, East Lake Academy

Brad McCormick, Student Life Division, Chattanooga State

Shannon Edmondson, Development & Communications Assistant, Public Education Foundation


	Parents/Community 
	Roberts Room

	Facilitators:

Gloria Moore, Humanities Supervisor, Hamilton County Department of Education

Jill Reese, Lead Numeracy Coach, Hamilton County Department of Education

Bill Kennedy, Director of Schools for a New Society, Public Education Foundation


	Teachers, Administrators, and Campus Support
	Ballroom

	Facilitators:

Dr. Kirk Kelly, Director of Accountability and Testing, Hamilton County Department of Education

Deb Vaughan, Director of Data & Research, Public Education Foundation

Dr. Jackie Walsh, Lead Consultant, Alabama Governor’s Commission on Quality Teaching

Ismahen Kangles, Director of Middle Schools for a New Society, Public Education Foundation
 


	Student Forum: What do Middle School Teachers Need to Know About Middle School Students?
	Rose Room 

(After Team Role-Alike Sharing in Ballroom)
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