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2006-07 Leadership Fellows Complete Training
Eighth Cohort Applies Leadership Skills to Classroom
Twenty-nine Hamilton County Educators have completed their twelve-month tenure as Leadership Fellows. During the past year, they have undergone a rigorous program of training designed to prepare them for leadership positions at their schools.
The Leadership Fellows program, which is sponsored by the Public Education Foundation working in partnership with the Hamilton County Department of Education, has already produced over 200 graduates, many of whom are now in leadership positions in Hamilton County Schools, including 31 principals, 43 assistant principals, and 139 school-based literacy coaches, change coaches and other positions.
Jeff Paulson of Thrasher Elementary considers the Leadership Fellows program unique with real benefits for the students and community. “The teaching profession is changing rapidly. Schools are no longer run by one person, and classrooms are no longer teacher-driven. Instead, leadership teams are making more school-based decisions, and classrooms are becoming more and more student-centered. The Public Education Foundation’s Leadership Fellows program equipped me with a new set of skills to make me more effective in my classroom,” said Mr. Paulson.

Carlene Conway of Red Bank Middle School said the program “creates a community of positive-thinking professionals who are committed to improving all of Hamilton County schools,” adding that the program “made me aware of my strengths and weaknesses as a leader and showed me how to use my personal leadership style to improve teaching and learning at my school.”
Much of the Leadership Fellows’ success can be traced to modeling and mentoring. Participating fellows study successful models at other schools and spend time with experienced school leaders who have implemented successful innovations. “The experience has helped me to stretch myself as a risk-taker and instructional leader by exposing me to seasoned leaders who have faced similar experiences and grown from them,” said Paul Smith, Assistant Principal at Orchard Knob Middle School.
The Public Education Foundation has sponsored the program from the beginning. “Every year, 60 to 70 teachers apply to become leadership fellows because they want to develop skills and build relationships to help them take an active role in moving their whole school forward.  This year’s class is extraordinarily talented,” said Dan Challener, PEF President.  
The 2006-2007 fellows are: 
· Meg Allen, Central High School

· Kristina Aslinger, East Ridge Middle

· Mindy Blake, Soddy Daisy High

· David Carpenter, Ooltewah High

· Kelly Coffelt, Central Office

· Carlene Conway, Red Bank Middle

· Allyson DeYoung, Ooltewah Elementary

· Margaret Eller, CSAS 

· Jill Evans, Battle Academy

· Tandra Garrett, East Ridge Middle

· Pat Dane Goldsmith, Red Bank Elementary

· Todd Grainger, Hixson Middle 

· David Hanley, Red Bank Middle

· Amy Hooper, CSAS

· Michelle Howell, CSAS 

· Mary-Margaret Lane, Rivermont Elementary

· Larry Lewis, Hixson Middle 

· Amanda McKinney, East Side Elementary

· Felicia Montgomery, Woodmore Elementary

· Mary Patterson, East Ridge Middle

· Jeff Paulson, Thrasher Elementary

· Crystal Richardson, Wallace A. Smith Elem.

· Christine Robertson, Wolftever Creek Elementary

· Susan Rogers, Ooltewah Elementary

· Mark Smith, Howard School of Academics and Technology

· Paul Smith, Orchard Knob Middle

· Rosalyn Tiller, Orchard Knob Elementary

· Alicyn Wilkey, CSLA

· April Wyatt, CSAS 

The program, which is free to all participants, was established in 1999 with funding from the Annenberg Foundation.  Its purpose is to give emerging school leaders the skills and knowledge they need to participate in decision-making and school improvement. The program involves monthly workshops, job shadowing, school visits, mentoring and study groups. The fellows also participate in leadership projects and presentation, and create a portfolio of their work. 
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